
 

 

  

Phase II took a major leap forward in October 

2017 with  the advertising of the first advance 

infrastructure construction tender for the Poliha-

li North East Access Road – the PNEAR. This 

means that construction is only a few months 

away now.  

 

 “It is what we have been working towards and 

waiting for,” says Mr. Mark Matchett,  Executive 

Manager of PMU Phase II.  “In the first quarter 

of 2018, construction vehicles will move on to 

site marking the start of construction for Phase 

II.” 

 

The approximately 16-km long PNEAR will run 

from Mapholaneng to the Polihali dam site, 

providing  access to the dam site for construc-

tion vehicles and substantially improving ease 

of movement for communities in the surround-

ing areas. The road will be built to the same 

standard as the existing A1 between Oxbow 

and Mokhotlong.   The PNEAR will be a sub-

stantial improvement on the current gravel road 

which serves the area .  

 

As expected, the construction of the PNEAR 

will entail the relocation of a small number of 

households and the loss of some agricultural 

land.  The LHDA is currently working with local 

communities to conduct the asset registration 

amongst the affected households .  

 

The PNEAR is the first of approximately 20 ad-

vance infrastructure construction tenders 

across many disciplines including roads, bridg-

es, project housing, power and water supply, 

and waste management. The advance infra-

structure will be largely completed before the 

start of the main works in 2020.  
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   W A T E R  F O R  L I F E  

 

 

Over 50 contractors from Lesotho and South 

Africa attended a pre-bid meeting for the con-

struction of major bridges envisioned for the 

A1 road across the Khubelu and Senqu rivers 

as part of the advance infrastructure in 

Mokhotlong on 09 November 2017. 

Addressing contractors at the meeting, the 

Executive Manager of the consulting firm en-

gaged by the Lesotho Highlands Development 

Authority (LHDA), the Project Management 

Unit (PMU), Mr Mark Matchett laid down the 

requirements for the bidding process of the 

major bridges. 

 

 

 

Continued to page 3 

CONTRANCTORS ON A MAJOR BRIDGES PRE-BID VISIT IN POLIHALI   

He started off his presentation by high-

lighting the LHDA anti-corruption policy 

components saying they were included 

in every contract in which the project 

enters.  

“Failure to comply with the set out 

guidelines will lead to disqualification 

and termination of contract for those 

that are already engaged by the pro-

ject,” he said. 

The major bridges were necessitated by 

water inundation at full supply of the 

envisaged Polihali Dam 

Contractors were taken on a tour of the project site to appreciate the  scope of the envisaged 

works. 
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   W A T E R  F O R  L I F E  

Five villages within Mohale area surrounding 

Mohale dam would benefit from the electrifica-

tion project which was handed over by the 

Minister of Water, Honourable Samonyane 

Ntsekele MP together with his counterpart in 

the Ministry of Energy and Meteorology, Hon. 

Mokoto Hloaele MP at the celebration held at 

Likalaneng R.C Primary School grounds in the 

Mohale area recently. 

Hon Ntsekele, thanked all the stakeholders, 

Ministry of Energy and Meteorology through 

Lesotho Electricity Company (LEC) and the 

Lesotho Highlands Development Authority for 

working together in the implementation of the 

Mohale electrification project.   

The LHWP 1986 Treaty stipulates that the 

lives of those affected by the project should 

not deteriorate as a result of project activities, 

instead the lives should be upgraded or be left 

at the status prior to the project implementa-

tion. He said that today’s celebration marks 

LHDA’s obligation as specified in the Treaty 

adding that electrification project is a develop-

ment that would improve the lives of the Mo-

hale community. 

The Minister of Water acknowledged the two 

offices of LHDA and LEC for working together 

with Mohale community from the planning up 

to the final stage of the project.  He said elec-

trification is important for economic growth and 

development of the lives of any nation and 

said he is optimistic that the Mohale communi-

ty would also benefit out of the project in many 

ways.  

In his remarks,, Hon Hloaele stated that Leso-

tho like many other countries adheres to Unit-

ed Nations 17 sustainable development goals 

to be achieved by 2030. Goal number seven 

indicates that governments should ensure ac-

cess to affordable, reliable, sustainable and 

modern energy for all adding that his Ministry 

is responsible for this goal.   

 

Also present at the ceremony were the Hon-

ourable Minister of Home Affairs, Honourable 

Tsukutlane Au MP, Chief Seeiso Bereng 

Seeiso the Principal Chief of Matsieng, Mem-

ber of Parliament, Honourable Lekhetho 

Rakuoane MP, Officials from LHWC, LHDA, 

Ministry of Water and the Lesotho Electricity 

Company. 

 

Continued from page 2 

 

MOHALE COMMUNITY TO BENEFIT FROM ELECTRIFICATION PROJECT 
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   W A T E R  F O R  L I F E  

Taming and harnessing of the Lesotho 
waters has not come so aptly than the 
act of taking love to a higher level in 
the Kingdom. Awash with intrepid roars 
of thundering waters running through 
its meandering rivers, Lesotho is the 
regional bucket bounty of crystal clear 
waters good enough to quench its 
neighbours’ thirst.   
 
Its estuaries are like a blood system 
distributing oxygen to the body eco-
nomic life, thereby giving spin-offs to 
the Kingdom’s fiscal wellbeing, at best, 
described in Sesotho culture as the 
harvest of love. In Lesotho, formal fam-
ily proposals that prepare for a proper 
wedding are fittingly labelled the re-
quest for a cup of water (mohope oa 
metsi), a valuable commodity in any 
homestead. This is a traditional visit by 
a groom’s family to the bride’s for for-
mal negotiations before the big day.  
 
Nuzzled deep in the mountains of Le-
sotho, the only independent state in 
the world that lies entirely above 1,000 
metres (3,281 ft) above sea level in el-
evation, the waters are cupped in three 
catchments big enough to accommo-
date strong herds of cattle in the for-
mer rangelands, before being chan-
nelled through man-made tunnels 
headed to the neighbouring Republic 
of South Africa. Katse dam, the heart-
beat of the project, alone covers 38km 
enough statement of intent by the two 
countries to defy the odds and walk 
together through the years of partner-
ship.    
 
The penultimate stage of smooth nego-
tiations of request for a cup of water 
was October 24 1986, the day that 
bore the Lesotho Highlands Water Pro-
ject.  
 

Name it the wedding day where the 
groom would be told to respect the 
bride and the bride to love the groom, 
but still the day remains the highlight of 
the road to bilateral cooperation be-
tween the two sister countries, the 
Kingdom of Lesotho and Republic of 
South Africa.  
 
The Chinese proverb that “the mark of 
a successful man is one that has spent 
an entire day on the bank of a river 
without feeling guilty about it” does jus-
tice to this bilateral cooperation which 
tidily hinges on Lesotho’s “white gold”.  
  
The galloping waters spin the three 
24MW-capacity turbines in ‘Muela, the 
low-lying tail pond that sees off the 
flows into the eastern Free State town 
of Clarens, which has become one of 
South Africa’s tourist towns. At ‘Muela 
the three turbines emit a total of 72MW 
of electricity for Lesotho, shielding the 
country from heavy reliance on 
ESKOM and Cahora Basa  
Hydropower.  
 
At a whopping 35m3/second water de-
livery since January 1997, the harvest 
is good enough to supply water to 95% 
of Johannesburg users. Water delivery 
in turn gives Lesotho financial strength 
to face many of its challenges through 
royalties that South Africa discharge to 
Lesotho as a result. 
 
That Lesotho manages to subsidize its 
health care system and education is 
the result of the good harvest of the 
white gold. Infrastructure development, 
job opportunities and tourism are some 
of the upshots of these massive engi-
neering works in a country whose only 
major export besides water is textiles.  
 
 

Continued to page 5 

A GREATER PICTURE OF THE LESOTHO HIGHLANDS’ WATERS – THE HARVEST OF LOVE 

Features 
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   W A T E R  F O R  L I F E  

The Lesotho Highlands Water Project is a bi-
national project envisaged to be implemented 
in four phases, ultimately transferring 70m3 /
second of water to South Africa. This project 
comprises water transfer and hydropower gen-
eration components and ancillary develop-
ments. 
Water transfer component entails the construc-
tion of dams and tunnels in the highlands of 
Lesotho for the purpose of enhancing the use 
of water from Senqu River and its tributaries by 
storing, regulating, diverting and controlling the 
flow to effect delivery of specified quantities of 
water to South Africa.    
 
 

The majesty of the Lesotho High-
lands Water Project 
 
 
The Lesotho Highlands Water Project (LHWP) 
an African success story ranking among the 
world’s most successful bi-national water col-
laboration schemes.  
 
Origins 
 
The LHWP was established by the Treaty 
signed in October 1986. The project, which 
also generates hydropower for Lesotho, was 
designed to be implemented in four phases 
and on completion, is expected to transfer 70 
cubic metres of water per second to South Afri-
ca. The project is implemented by the Lesotho 
Highlands Development Authority (LHDA) on 
behalf of Lesotho, while  the Trans Caledon 
Tunnel Authority (TCTA) is responsible for 
managing the water transfer infrastructure in 
South Africa and the funding of  the water 
transfer component. 
 
Milestone celebrations 
 
2016 marked the 30th anniversary of the sign-
ing of the Treaty and of successful partnership 
between the two countries. The LHDA annually 
celebrates  LHDA Day, the day on which the 
Treaty that initiated the LHWP was signed. 
 
 
 
 
 
 
 

Phase I encompassed the construction of the 
majestic Katse and Mohale dams and their 
interconnecting tunnels through which the wa-
ters of the Senqu River pass on their way to 
South Africa, and the construction of the 
‘Muela Hydropower Station which generates 
72 megawatts of power for Lesotho.  
 
Phase II of the LHWP was launched in the 
Mokhotlong district in March 2014 by King 
Letsie III and President Zuma. Its objective:  to 
augment the transfer of water to South Africa 
and increase power generation in Lesotho.  
 
It comprises water transfer and hydropower 
components the main elements being the 
Polihali Dam and the water transfer tunnel 
which will connect the Polihali and Katse 
dams, and the hydropower infrastructure.   
 
Phase II progress 
 
The advance infrastructure pertinent to the 
water transfer component of Phase II is well 
underway. This includes the demarcation of 
the reservoir, geotechnical studies, the design 
and construction of roads, bridges, housing 
and the power and telecommunications infra-
structure as well as the professional services 
pertaining to the environmental, social and 
public health aspects of the project. The evalu-
ation of the tenders for the design and con-
struction supervision of the dam and water 
transfer tunnel is in progress as are the further 
feasibility studies for the hydropower compo-
nent.  
 
Phase I had a very positive impact on Leso-
tho’s economy, and the Lesotho Highlands 
Development Authority is confident of the 
same during the construction and after the 
completion of Phase II. Further improvements 
in infrastructure will enhance ease of travel in 
the mountains, promoting commerce and es-
pecially tourism, which is one of Lesotho’s ma-
jor GDP contributors. 
 
In the meantime, during the course of 2018, 
we will see earthmoving machines breaking 
ground on one of the first construction projects 
in Phase II. Everyone has been waiting for this 
and the LHDA is confident that Phase II will be 
a success for both Lesotho and South Africa. 
 
 
 

 

 


